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 Report To: Policy & Resources Committee 

   
Date:            2 February 2010  

 Report By:            Chief Financial Officer  Report No:  FIN/6/10/AP/CF  
   
 Contact Officer:   Alan Puckrin Contact No: 01475 712223  
   
 Subject:          2009/13 Capital Programme  
   

1.0 PURPOSE  
   

1.1 The purpose of the report is to update Committee on the latest position of the approved 
2009/13 Capital Programme. 

 

   
2.0 SUMMARY  

   
2.1 In February 2009 the Council agreed a four year Capital Programme covering the years 

2009/13.  This included a number of large Prudentially Funded projects including the 
Leisure and Pitches strategy, an allocation for a new depot and allowance for a significant 
investment in replacement vehicles and plant.   

 

   
2.2 Based on the latest figures, it can be seen from Appendix 1 that over the period 2009/13 

there is a £3.4 million projected shortfall in resources.  This represents a shortfall of 
approximately 5.3% against the anticipated resources available.  The reason for the 
increase in shortfall is the inclusion of a projected reduction in capital grant from the Scottish 
Government in the next year spending review.  Officers are presenting proposals to the 
Special Committee meeting on 9th February to bring the Capital Programme back into line.   

 

   
2.3 The position in respect of each individual Committee is reported in Section 5.  It can be 

seen that all Committees are currently projected to be within budget over the four year 
period.  Expenditure to 30 November 2009 is £6.99 million which represents 34.6% of the 
2009/10 projected spend. 

 

   
2.4 Officers in the CAMS Group have reviewed in detail all projected phasings, and this has 

resulted in a reduction of £1.5 million in projected spend in 2009/10 since the last report. 
 

   
   

3.0 RECOMMENDATIONS  
   

3.1 It is recommended that the Committee notes the current position of the 2009/13 Capital 
Programme. 

 

   
3.2 It is recommended that the Committee note that as part of the forthcoming budget round the 

2009/14 Capital Programme will be reviewed in light of the projected reduction in 
Government supported capital resources over the next spending review. 

 

 
 
 
 
 

 Alan Puckrin  
Chief Financial Officer 



 
4.0 BACKGROUND  

   
4.1 The Committee approved the four year Capital Programme covering the years 2009/13 as 

part of the overall budget on 12 February 2009.  
 

   
4.2 The approved Capital Programme included significant investment on Prudentially funded 

projects, and it can be seen from Appendix 1 that there is an excess of £31 million projected 
to be spent on Prudentially funded projects over the 2009/13 period. 

 

   
   

5.0 CURRENT POSITION  
   

5.1 Appendix 1 shows that over the three year period there is a projected shortfall in resources 
of £3.35 million which represents approximately 5.3% of the projected resources over this 
period. 

 

   
5.2 The position in respect of individual Committees is as follows: 

 
 

 Social Care 
 
 
Safe & Sustainable 
Communities 
 
Regeneration 
 
 
Education & 
Lifelong Learning 
 
Policy & Resources 

- No slippage, and spend being 41% of projected expenditure 
for 2009/10. 

 
- Slippage of £1 million (17%) with spend being 17% of 

projected expenditure for 2009/10. 
 

- Project rephasing and slippage of £4.2 million (49%) with 
spends being 32% of projected expenditure for 2009/10. 

 
- Slippage of £0.5 million (7%) with spend being 47% of 

projected expenditure for 2009/10. 
 

- Slippage of £0.7 million (21%) with spend being 60% of 
projected expenditure for 2009/10. 

 

   
5.3 Overall in 2009/10 it can be seen from Appendix 2 there is projected expenditure of £21.67 

million of which £7.0 million has been spent as at 30 November 2009.  This represents 
34.6% of the projected expenditure for the financial year. 
 
Rephasing and slippage into future years totals £5.3 million (21%). 

 

   
   

6.0 SCHOOL ESTATE MANAGEMENT PLAN  
   

6.1 The School Estate Capital Programme Summary has been shown separately in Appendix 2.  
The School Estate Capital Programme is reviewed on an annual basis and the financial 
model reviewed six monthly.  The last review was approved on 8 September 2009.  This 
report confirmed that the programme continues to be contained within the overall approved 
budget limits. 

 

   
   

7.0 CONCLUSION  
   

7.1 The Council’s Capital Programme for 2009/12 is showing a shortfall in resources of £3.35 
million.  The increase in the shortfall of resources is due to the fact that the Council is 
expecting a reduction in capital grant funding from the Scottish Government over the next 
spending review.  
 

 

7.2 The previously approved 2010/13 capital programme will require to be reviewed as part of 
the current budget process. 

 

   



   
8.0 IMPLICATIONS  

   
8.1 There are no implications other than those highlighted in the report in respect of Legal, HR 

and the Equalities Agenda. 
 

   
   

9.0 CONSULTATIONS  
   

9.1 The report has been produced in consultation with the CMT and reflects the figures reported 
to each of the Council Service Committees. 
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